SOCIETY FOR THE STUDY OF FRENCH HISTORY

Minutes of the Twentieth AGM held at the University of St Andrews
on Tuesday 3rd July 2007
Pamela Pilbeam, Chair of the Society, presided.

1.
Apologies for absence were received from Michael Jones, Mike Rapport, Geoff Watkins, William Doyle, Joseph Bergin, Richard Bonney, Kevin Gould, David Hopkin.

2.
Minutes of the 2006 AGM, held at Sussex, were circulated and approved.

3.
Matters arising.

All relevant matters arising would be dealt with under the agenda headings. 

4.
Major revision of the Constitution
Guy Rowlands (Secretary) presented the revised constitution to the AGM on which he and Malcolm Crook had worked – notice of bringing a revised constitution to the members was given during 2006 through several channels. Guy stressed that the revised constitution was longer than the previous one in order to ensure smoother transaction of SSFH business, in order to ensure greater transparency in the process of nominating committee members and officers, and in order to ensure that the Society is operating in an up to date fashion in response to changing requirements of charitable status, changing patterns of voluntary activity within the Higher Education sector, and the advent of the electronic era. The AGM approved and adopted the revised constitution, with further small modifications. It is appended to these minutes as Appendix A. Guy would send a copy to the Charities Commission for verification that its terms met with their requirements.

5.
Election and re-election of new committee members.
Guy Rowlands reported that John Dunne had decided to step down and that this created one vacancy on the committee for an ordinary member. John Strachan, one of the postgraduate representatives, had now received his doctorate and had succeeded in landing a job at Lancaster, so he too would be stepping down as a postgraduate representative. Guy also noted that Amanda Sackur had been incommunicado with him and the committee as a whole for almost two years now; and the AGM, on the recommendation of the committee, agreed that her position on the committee was therefore also deemed vacant. All other committee members – Tim Baycroft, Sharif Gemie, Noelle Plack, David Hopkin and Penny Roberts had indicated desires to be re-elected. To fill the two vacancies, John Strachan had expressed a willingness to become a committee member, and so too had Sandy Wilkinson (UCD). Both were proposed by Guy Rowlands, seconded by Stephen Tyre, and elected unanimously by the AGM. The position of All-Ireland representative had been created at the last AGM, and Guy Rowlands had written to all members of the Society domiciled in the Republic of Ireland and Northern Ireland to ask whether they would be willing to be nominated for this position. There was only one name in the frame: Joseph Clarke of TCD, who was proposed by Guy Rowlands, seconded by Noelle Plack and elected unanimously by the AGM. With the adoption of the new constitution, the AGM now had to fill up to two positions of Postgraduate Representative, Phil McCluskey continuing to serve for a further year. Two students had put their names forward: Jonathan Smyth (RHUL) and Mette Harder (York), who were both nominated by Guy Rowlands, seconded by Pam Pilbeam, and elected unanimously by the AGM.
6.
Membership and Annual Subscription Levels
Stephen Tyre (Membership Secretary) presented the results of discussions with OUP about the relationship between the Society and the Press concerning both the collection of membership subscriptions and the link between membership, its benefits and the journal “French History”. It was noted that Society membership subscriptions had been frozen for over a decade at £12 (waged) and £5 (unwaged/student). The AGM clarified that “unwaged” also applied to those of a postdoctoral status employed on a casual basis as well as all those retired. Stephen Tyre stressed the need to raise the profile of both the journal and the Society, and the need to give members something more in return for their subscriptions. The proposal presented to the AGM was to increase the subscription levels but at the same time provide all members with access to the journal in either an electronic form or in paper copy, according to their preference. The SSFH Member subscription rate to the journal currently stands at £45 per annum.

The details of the new membership package agreed with OUP, and endorsed by the AGM, run as follows. There will be four levels of membership on offer:-
1) membership plus the journal in both print and electronic format: £35 waged; £20 unwaged

2) membership plus the journal in electronic format only: £25 waged; £10 unwaged.

The Society will underwrite the reduced subscription rate and it has been calculated that this will have little impact upon the Socety’s income from the journal: a c.10 percent drop.

Members are being given access to the full online archive for the journal, going back to its first issue. The Society will have several pages within the journal for its business: this would replace the now defunct newsletter “The French Historian” and this section would contain conference announcements, prize announcements and the abstracts of winning dissertation entries, and reports from postgraduate bursary holders, among other things.

Stephen also informed the AGM that, after much reorganising of the membership data, the Society now appeared to have between 120 and 140 active members (including concessionaries); that there are others not yet paying via OUP who may still wish to remain active; and that there had been 20 new members signed up since the 2006 AGM.

In reply to an appeal by Isabel DiVanna for the Society to publicise itself more, Guy Rowlands pointed out that the biggest problem was the failure of postgraduate supervisors to sign up their students or even to inform their students of the existence of the Society.
7.
Society’s Accounts
Guy Rowlands read out the report of Geoff Watkins (Treasurer) to accompany the accounts (attached as appendix B). Geoff reported that the balance of the Society’s funds on 1st January 2007 stood at £60,168.39; and that the current balance (with encumbrances yet to be realised) stood at approximately £54,500, with OUP about to make a payment to the Society of £18,656. This means the Society’s assets have grown from in 2000 to approximately £73,000 now. Geoff noted that the fall in subscriptions reflects the continuing shift of members to pay through OUP. This money comes to the Ralph Gibson Fund as part of the annual payment and shows an increase of c.£300 on the 2005 figure. The shift has continued and will be reflected in the 2007 accounts. The INVAC interest is almost identical to previous year – should be more next year with rising interest rates. The accounts for the Ralph Gibson Fund show that even with bursaries, translations, and some exceptional conference support, we still spent less than we received. The Society is therefore well placed to continue with its existing support for research in French history and to welcome sympathetically new suggestions for how to disburse its money. Geoff also noted that he was engaged in the process of placing a substantial part of the Ralph Gibson Fund into an interest-bearing account.
At the behest of Malcolm Crook the AGM expressed its great gratitude to Geoff Watkins for his extensive work on behalf of the Society which had produced such fruit. He also pointed out that a combination of earlier reluctance to spend with the growth in income from the journal “French History” had accounted for much of the growth in the Society’s assets; but that spending was now catching up with income. Bertrand Taithe thought it was important that our reserves were not too large, to the detriment of assisting those who needed the money for ventures, in reply to which Guy Rowlands stressed the committee’s development of new channels of expenditure in recent years and its continued desire to hear suggestions for more ways in which the Society could use its funds to support French history. To this end the AGM agreed to Mark Greengrass’ suggestion of some sort of pre-print working papers in progress that could invite comment, and Mark agreed to flesh this idea out in the coming months. Bertrand Taithe asked the Society to underwrite a monograph series, with the possible title suggested by Guy Rowlands of “French Historical Monographs”, and that OUP should be approached. It was cautioned by Guy Rowlands and Tim Baycroft that such a venture would encompass a great deal of work; and the AGM delegated to Mark Greengrass and Bertrand Taithe the task of writing a proposal for circulation to the committee and trustees. Further suggestions concerned increasing funds spent on the conference, which Peter Campbell stressed was highly necessary [and which had been agreed back in 2003 by the trustees and committee], and Stephen Tyre (as treasurer and co-organiser of this year’s conference) fully endorsed owing to myriad unexpected expenditure needs that hit all the Society’s conferences, and the consequent difficulty building in any margin of solvency. Noelle Plack suggested a booklet of conference paper abstracts; and Julian Wright and Peter Campbell proposed having more glossy conference programmes (which might cost anothe c.£200), but it was pointed out that in the former case the changes made to people’s paper content and in the latter the tight timetable for preparing the conference during the June exam month, made such suggestions difficult to implement. Guy Rowlands would approach Geoff Watkins and ask him to prepare thoughts on how much the Society could afford to spend each year in ordinary expenditure, and by extension how much the Society could afford to disburse in extraordinary expenditure each year on a sustainable basis.
8.
Report of the Secretary.
Guy Rowlands reported that the year had seen several Society initiatives bedded down. The undergraduate dissertation competition had been launched in the summer of 2006 and elicited 13 high-quality entries from across the Higher Education sector (which was most encouraging). Joint first prize was awarded to Charlotte Wink (Durham) and Bryony Palmer (Oxford), with Rachel Leow (Warwick) awarded a runner-up prize. It is hoped that a similar number of entries will be received this year. Guy reported that as Secretary he had overseen the first year of the competition but that Tim Baycroft was now in charge of the panel of judges.
Guy also reported that the postgraduate travel grant competition had received a healthy number of applications again this year, but that he had felt the need to remind all tenured French history academics of the existence of the prize. This year’s competition saw the trustees make 13 awards, out of 14 applications - the only rejected applicant was not yet registered for a degree and was instead encouraged to apply once registered. A total of £5639 was awarded this year.
Guy noted that there are hardly any applications by postgraduates for our conference grants to attend non-SSFH conferences. The sum available per person per conference has been raised from £100 to £200.
As far as external grants were concerned, in addition to the grant to the 1806 conference made in 2006, Guy noted that the Society had also agreed to grant £300 to a postgraduate-organised conference (Isabel DiVanna is involved) in Cambridge in November 2007: “Historicising the French Revolution”; and £250 to a conference organised by David Laven: “Napoleon at the Zenith: a Bicentennial Seminar” on 11th-13th June 2007. Professor Greengrass had proposed in an email that the SSFH should regularise and advertise its willingness to support conferences. Guy said that, after consultations, it had been agreed that the website would carry the following message (which would also be advertised through the IHR and H-France):
“The Society for the Study of French History is willing to entertain requests for funding assistance for whole conferences, organised by postgraduates or academics in British or Irish universities, on a subject concerning wholly or partly the history of France. At the discretion of the trustees, the Society may contribute up to £500 towards any single conference, provided evidence can be shown that approaches have also been made to the British Academy, the Royal Historical Society or other appropriate bodies.”
Guy Rowlands would ask Kevin Gould to place this up on the website.
Guy reported that the Society was now awarding an annual £250 prize, accompanied by £250 of OUP-donated books, for the best article by an author under the age of 40 (at time of submission) to appear in the pages of “French History” each year, and that this was organised by the editor of the journal. Julian Wright said it would begin this calendar year. At the request of Peter Campbell Julian and Malcolm Crook agreed to see if it were possible to bring the adjudication forward into the early autumn so that the winner could be notified in time to give them a chance to make this an “esteem” factor in their RAE submission. 
Guy also reported that the new-look website had been launched in the autumn and was now much more up to date. Kevin Gould (Nottingham Trent) had taken over from John Dunne (Greenwich) as Website Editor. It was now hoped that the website would be able to link up with the new members pages within the journal “French History” – Noelle Plack has volunteered to liaise between Kevin Gould and OUP on this material, and to act as a gatherer of material for the journal and the website.
Guy reported that back in the autumn he, Malcolm Crook and Pam Pilbeam had responded to the AHRC’s consultation exercise on the reorganisation of postgraduate funding. Guy and Pam produced a major response, and Malcolm had been to a meeting in Bristol with the AHRC, on the back of which he had been invited to join their inner consultation circle. Malcolm filled the AGM in on the basic AHRC aims, which were to encourage more collaborative and interdisciplinary research projects and to concentrate funds in a smaller number of universities. The AHRC appear to have listened to some of the concerns about the details of the new scheme but they essentially rejected the scepticism and opposition to many of the fundamentals of the scheme that characterised the response by the SSFH, the Royal Historical Society and other historical organisations.

Guy reported that the Society had recently signed up as a member Keith Milne who, in addition to studying for a part-time PhD under Simon Burrows at Leeds, is also Head of History in a secondary school and is involved with examination boards. He has offered to help in whatever way he can regarding relations between the SSFH and secondary schools; and given that there is a vacancy for Schools Officer Guy proposed that the Society should offer him the position, and this was agreed. Guy would contact him over the summer.
Guy informed the AGM that as he was on sabbatical throughout the academic year 2007-8 on a Humboldt Fellowship in Germany he would need to be replaced temporarily as Secretary from 1st September for 12 months. With the approval of the committee, and for ease of administrative transition and return, Stephen Tyre would replace him during that time.

9.
AOB
It was noted that the next conference and AGM would be hosted by the University of Aberystwyth in early July 2008.

Peter Campbell requested up to £500 as underwriting for his colloquium on the French Revolution taking place at the University of Sussex on July 5th. Instead of coming back to the Society the £350 surplus he had from the Sussex 2006 SSFH conference could usefully go towards a couple of fares for this colloquium. He stressed that the money might not be needed, but he had only £1500 from Sussex, and now had 22 people coming. The AGM agreed to endorse this request, provided a brief report was given for the website; and Guy Rowlands agreed to inform Geoff Watkins.
Pamela Pilbeam thanked Malcolm Crook and Julian Wright for their hard work with the journal over the last year; and Guy Rowlands for his work as Secretary.

Guy Rowlands

Secretary, SSFH
APPENDIX A

REVISED CONSTITUTION AS APPROVED BY THE AGM

SOCIETY FOR THE STUDY OF FRENCH HISTORY

CONSTITUTION

The original Constitution was accepted at the founding conference of the Society on 4 January 1986 and amended at the sixth Annual General Meeting held on 1 April 1992. It was amended at the twenty-first Annual General Meeting on 3rd July 2007 to bring the Society up to date with current patterns of activity and voluntary involvement, reflecting changes in communications technology, numbers of persons involved, stronger international cooperation and the demands and nature of 21st-century academic existence.
1. There shall be a Society for the Study of French History, referred to hereafter as ‘the Society’.

2. (a) The aims of the Society are to advance, support and encourage the study of the history of France and its possessions and people, and to enhance awareness of French history among the general public in the United Kingdom and the Republic of Ireland.

(b) In furtherance of the above aims the Society:

(i) shall publish an associated journal, French History.

(ii) shall offer material assistance and incentives for the study of and research into French history; and may therefore provide grants and prizes to individuals for research and publish the useful results thereof, as well as provide grants for facilitating attendance at conferences relevant to French history. Grants, bursaries and other awards will normally be payable only to residents of the United Kingdom and the Republic of Ireland, except in the case of prizes for work published in the associated journal French History.

(iii) shall seek to encourage the teaching of the history of France and its possessions and interests in the secondary and higher sectors of education in the United Kingdom and the Republic of Ireland.

3. Membership shall be open to any person, wherever resident, who is in sympathy with the aim of the Society, on payment of the annual subscription. Corporate membership shall also be available at the discretion of the steering committee.

4. The fixed officerships of the Society shall be as follows:

(a) the Chairperson shall be elected by the Annual General Meeting (AGM) for a non-renewable term of three years. Not less than three years shall elapse before a holder of this position shall be re-eligible for election to this position. The Chairperson shall chair the steering committee meetings and the Annual General Meeting of the Society; and shall correspond with outside bodies on behalf of the Society.

(b) the Secretary shall be appointed by the steering committee and confirmed by the AGM for a period of three years, and may be re-appointed for further terms of up to three years at the end of each three year term. The Secretary shall be responsible for organising the steering committee meetings and the AGM; shall act as a conduit between committee members; shall publicise and process applications for postgraduate awards; shall assist the chairperson in correspondence with other organisations; and shall sit ex-officio on the editorial board of the associated journal French History.  

(c) the Treasurer shall be appointed by the steering committee and confirmed by the AGM for a period of three years, and may be re-appointed for further terms of up to three years at the end of each three year term. The Treasurer shall be responsible for managing the Society’s finances, disbursing awards at the direction of the trustees and committee; and shall report to the AGM and the committee on the financial state of the Society.

(d) up to three Postgraduate Representatives shall be appointed by the steering committee and confirmed by the AGM for a non-renewable period of two years.

(e) the Website Editor shall be appointed by the steering committee and confirmed by the AGM for a period of three years, and shall be re-eligible for appointment to subsequent periods of three years. The Editor’s role is set out in paragraph 13 of this Constitution.

(f) other officerships, as created by the steering committee and confirmed by the AGM up to a maximum of six posts, shall be filled through appointment by the steering committee and confirmation by the AGM for renewable annual terms.

(g) the steering committee may designate a temporary holder of a Society office for the period during which a Society officer may be on sabbatical leave from their university.

5.
(a) The steering committee shall consist of the officers laid down in Clauses 4 (a-e) above; the editor, deputy editor and reviews editors of the associated journal French History; other officers appointed under Clause 4(f) above. The Trustees of the Society shall also sit on the steering committee ex officio.

(b) The steering committee shall also contain not more than eight ordinary members without portfolio, elected by the AGM, who shall each be eligible for election by subsequent AGMs to further annual terms for up to five years. In the event of vacancies arising between AGMs the committee shall have the power to co-opt members to fill these positions temporarily for the period up to the subsequent AGM.

(c) In the election of the steering committee regard shall be had to broad representation of the various chronological periods of French history.

(d) The steering committee may establish sub-committees of its members to deal with Society business as it sees fit. All such sub-committees shall report directly to it.

6. All vacancies for officerships and for the positions of ordinary members of the steering committee shall be communicated by the Secretary to the membership at least twenty-one days prior to a committee meeting or Annual General Meeting so that nominations can be received.

7. (a) The Society shall have a board of Trustees who shall have oversight of the finances of the Society: they shall decide upon major expenditures by the Society proposed by the steering committee; they shall also oversee the awarding and administration of grants, bursaries and other awards that may be made available from Society funds, government grants or commercial sponsorship, and decide upon the recipients of such awards that the Society offers. Any trustee with a personal interest in any such awards shall recuse themselves from the adjudication process for such awards.

(b) The board of Trustees shall comprise no fewer than four and no more than eight senior university academics, specialising in French history; and ex officio the Society’s Secretary; the Trustees shall choose a convenor from among their number. The board of Trustees shall have the right to co-opt members to fill vacancies up to a maximum of eight members, and to ensure continuity, but the names of co-opted members shall be submitted to the committee and to the AGM for ratification. Trustees may serve for indefinite terms until they reach the age of 70 at which point they must step down.
8. The steering committee shall meet at least once each year. Eight persons, or one-third of the steering committee members, whichever is the greater, will constitute a quorum for a meeting of the steering committee.

9.
Officers, ordinary members of the steering committee and Trustees may be removed before the end of their terms of office only by a two-thirds majority of both the steering committee and the board of Trustees.
10.
An Annual General Meeting (AGM) will be held during the annual conference to:

(a) elect a Chairperson in accordance with Clause 4(a) above.

(b) confirm the appointment by the steering committee of all other officers in accordance with Clauses 4(b-f) above.

(c) elect ordinary members of the steering committee in accordance with Clauses 5 (a-c) above.

(d) determine the annual subscription, as well as the reduced subscriptions that will be payable by students and the unwaged.

(e) receive and approve the accounts as presented by the Treasurer.

(f) receive a report from the Secretary on the steering committee’s work and the Society’s activities during the past year.

      (g) transact any other necessary business.

11. A member wishing to have any matter, including changes to the Constitution, placed on the agenda for the AGM should inform the Secretary in writing no later than twenty-one days before the meeting. In the event of a change in the Constitution being thought desirable it shall be effected, after due notice to all members, at a Special General Meeting called by the steering committee, or at an AGM. A Special General Meeting may also be called by the Secretary on receipt of a request to that effect signed by thirty members of the Society, or when called on to do so by a majority of the steering committee.

12. Fifteen persons, or one-tenth of the membership resident in the UK and Republic of Ireland, whichever is the greater, will constitute a quorum for a general meeting. 

13.
The Society shall have a website editorial board to oversee the Society’s website, with the Website Editor (as appointed under Paragraph 4(e)) as convenor. This board shall be a sub-committee of the Society’s steering committee, with a membership proposed by the latter, and its purpose shall be to enhance communication with the membership of the Society and beyond. It will expend funds only in accordance with a budget agreed by the steering committee and approved by the trustees. The website board shall have the right to co-opt members to fill vacancies, to create extra members and to ensure a proper balance between continuity and renewal, but the names of co-opted members shall be submitted to the steering committee for ratification. The Website Editor shall report to the steering committee, shall be responsible for normal maintenance of the website, and shall work closely with the Secretary on the contents of the website.
14.
The editorial board of the associated journal French History shall consist of up to twenty members, including an editor, a deputy editor and reviews editors, and the Secretary of the Society ex officio; and shall be of international composition. The editor, deputy editor and reviews editors (hereafter referred to as ‘the editors’) shall be nominated by the Trustees and confirmed by the subsequent AGM. The other members of the editorial board shall be nominated by the trustees and the editors, and confirmed by the subsequent AGM. They shall each serve for a period of five years, and be eligible to serve for a further period of five years; and they shall not be re-eligible to serve again until a further period of five years has elapsed. The editor of French History, who will also be the journal’s treasurer, shall report to the main committee and to the AGM.
15. Alterations to this Constitution shall receive the assent of two-thirds of the members present and voting at an AGM or a Special General meeting. A resolution for the alteration of the Constitution must be received by the Secretary of the Society at least twenty-one days before the meeting to which the resolution is to be brought forward. At least fourteen days’ notice of such a meeting must be given by the Secretary to the membership and must include notice of the alteration proposed; no alteration shall be made to paragraph 2 (objects), paragraph 17 (dissolution), or this paragraph until the approval in writing of the Charity Commissioners or other authority having charitable jurisdiction shall have been obtained; and no alteration shall be made which would have the effect of causing the Society to cease to be a charity in law.

16. The steering committee may determine such procedural standing orders as it sees fit for the transaction of Society business, providing no such standing orders shall contravene this Constitution.

17. The Society may be dissolved by a resolution passed by a two-thirds majority of those present and voting at a Special General Meeting, convened for the purpose, for which twenty-one days’ notice shall have been given to members. Such resolution may give instructions for the disposal of any assets held by or in the name of the Society, provided that if any property remains after the satisfaction of all debts and liabilities such property shall not be paid to, nor distributed among the members of the Society, but shall be given or transferred to such other charitable institution or institutions having objects similar to some or all of the Society as the Society may determine and if, and in so far as, effect cannot be given to this provision, then to some other charitable purpose.

APPENDIX B

ACCOUNTS SENT BY GEOFF WATKINS

SOCIETY FOR THE STUDY OF FRENCH HISTORY

Statement of accounts for the year January 1st 2006 - December 31st 2006

INCOME







    £

Subscriptions






  1241.00

INVAC Account Interest




    261.63










  -----------


TOTAL







  1502.63

EXPENDITURE
SSFH Conference Administrative Support
    350.00

SSFH Conference Poster



    150.00

Postgraduate Conference Bursaries

    267.33

Committee and Secretarial Expenses

    591.79










  -----------

TOTAL







  1359.12

Balance of accounts at 31/12/06

Current account






   1543.67
INVAC (Post Office Investment)



   8486.83










    -----------

TOTAL BALANCE





 10030.50
SOCIETY FOR THE STUDY OF FRENCH HISTORY: RALPH GIBSON FUND

Statement of accounts for the year January 1st 2006 - December 31st 2006

INCOME





 
  
 £

From OUP French History and membership

15223.43

EXPENDITURE
Bursaries






 
  7470.00

Sussex Conference Reception



  3500.00

Non-SSFH Conference Support*



    750.00


Translation for French History



  1360.00

Undergraduate Dissertation Prize



    200.00**










-------------

TOTAL







13280.00

*
‘Clash of Empires’ at Sunderland

**
A further £300 was awarded, but had not been paid in by 31/12/06

Balance of account at 31/12/2006


50137.89


Geoff Watkins

SSFH Treasurer

Teesside University
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